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FOREWORD

Strategic Plan which sets into motion a four-year programme
mapping the way forward. The plan outlines their strategic
vision supported by the core thrusts, strategies and
initiatives that are synergistically moulded in order
to achieve the mission and vision of the
Pharmacy Programme.

The Ministry of Health is pleased to present the Pharmacy Programme

>

The plan addresses the need to provide sustainable,
high-quality pharmacy services in a complex and
evolving environment. The plan clearly defines the direction of
the Programme and sets priorities for action that can be implemented
at national, regional and local levels.

The Pharmacy services play an integral role in the healthcare service delivery system. It
offers a wide range of services spanning from primary and secondary care and enforcement
of law that includes, but not limited to pharmaceutical products and cosmetics. The Pharmacy
plan also supports the pharmaceutical industry by providing the regulatory backbone to ensure
further growth and expansion of this vital and dynamic sector. Greater collaboration and
cooperation between the various healthcare stakeholders will boost the country’s economy and
improve quality of life for all.

| wish to sincerely acknowledge the dedication and effort of all who have participated in the
development of this plan under the leadership of the Senior Director of the Pharmaceutical
Services for the formulation of the 2017-2020 Pharmacy Programme Strategic Plan. | am
certain that the success of the plan will have a positive impact on our robust healthcare system.
Together we will strive towards improving the country’s healthcare needs.

DATUK DR. NOOR HISHAM BIN ABDULLAH

DIRECTOR GENERAL OF HEALTH
MINISTRY OF HEALTH MALAYSIA
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path to reach Vision 2020. Accordingly, the Ministry of Health (MOH)
has charted the way forward for the nation’s health services
through the MOH Strategic Plan 2016-2020 as well as the
Health Transformation Plan to support the national
agenda in achieving better health for the nation.

Te Eleventh Malaysia Plan (2016-2020) has mapped the last leg of our

It is imperative for us to develop our strategic
plan to guide the organisation towards achieving a
common goal. With the overarching National Medicines
Policy, key strategies are drawn up by analysing the current
situation, our strengths and weaknesses and projecting the future needs.

As part of the team that will carry out this mission, the Pharmaceutical Services
Programme MOH is focused on intensifying customer engagement in order to reach a wider
population and increasing public awareness on their roles and responsibilities towards health.
From the organisation aspect, we will improve operational excellence where resources will be used
optimally to ensure responsive, efficient service and effective policy implementation.

The Pharmaceutical Services Programme is committed to stay ahead and keep up with changing
times. Implementation of innovative pharmacy service delivery and the strengthening of ICT system
readiness will create value for the customers and enhance the future delivery of healthcare to the
nation. Innovation in pharmacy services will be supported mainly by initiatives in ICT-based systems
such as PhIS, MyPharma-C and Quest 3+ by the National Pharmacy Regulatory Agency. Translation
of research findings into the development of policy and practice are crucial for efficient organisation
management and ensuring subsequent actions taken by the Programme are beneficial to the
nation. We will also commit to boosting capability building by focusing on skills and knowledge
enhancement in new areas as well as developing expertise in various pharmacy fields.

| believe, with the collaborated effort from all, we will implement this plan successfully and
overcome the challenges and issues in the future. Let us work together as a team to achieve better
health for the nation.

DR. SALMAH BINTI BAHRI, rPh 783

SENIOR DIRECTOR OF PHARMACEUTICAL SERVICES PROGRAMME
MINISTRY OF HEALTH MALAYSIA
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FOREWORD

document that determines the direction of the Pharmacy
Programme in carrying out its role in accordance with
the aspirations of the government. This strategic plan
is an initial step to ensure the development of
Pharmacy Programme which is in line with
the government and the ministry’s mission
and vision in strengthening the health system
transformation.

The Pharmacy Programme Strategic Plan (2017-2020) is an important

The Strategic Plan focuses on four main aspects, namely
strengthening the governance of Pharmacy Programme, strengthening
service delivery through innovation and technology, strengthening the
skills, expertise and human resource capacity, and enhancing cooperation with
stakeholders and empowering communities on quality use of medicines. The strategies

and initiatives outlined in this plan will also have an impact on the development of pharmacy
services in the future. In carrying out this mission, every member of Pharmacy Programme
should instil and uphold the shared values and leadership practices identified in this document.

Finally, | would like to extend my earnest appreciation to all parties involved in the realization of
this strategic plan. | hope that every member of the Pharmacy Programme is fully committed
to the success of this plan.

DR. RAMLI BIN ZAINAL, RPh 1045

DIRECTOR OF PHARMACY POLICY AND STRATEGIC PLANNING DIVISION
MINISTRY OF HEALTH MALAYSIA
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INTRODUCTION

The Pharmacy Programme of the Ministry of Health (MOH), established in 1951, is the lead agency
that ensures the public gets access to safe, efficacious and quality pharmaceutical products, protecting
their interest via enforcement of relevant legislations, and ensuring rational use of medicines by both
healthcare providers and patients.

The Programme consists of five main divisions headed by a Senior Director of Pharmaceutical Services.
These five main Divisions are Pharmacy Policy and Strategic Planning Division, Pharmacy Practice and
Development Division, Pharmacy Enforcement Division, National Pharmaceutical Regulatory Agency
(NPRA) and Pharmacy Board Malaysia. Each division plays important roles in different aspects and
approaches with the same objective that is giving the best professional pharmacy service to the public.

Pharmacy Programme Strategic Plan 2017-2020 outlines the strategic directions of the Pharmacy
Programme for a period of 4 years with four main focuses:

Strengthening
the Sl:_tIUS,
expertise
y'/ and hlean capital PHARMACY Enhancing the
J capacity and PROGRAMME pharmaceutical
p capability STRATEGIC PLAN services delivery
2017-2020 through

innovation and
technology

Strengthening
the governance
of Pharmacy

Programme




STRATEGIC PLAN
ALIGNMENT

This strategic plan was developed with a view to the future direction of Pharmacy Programme in aligning with the
needs and the current situation of the government’s plans. The fundamentals of this strategic plan are based on:

MNMP

Equitable access & rational
use of safe, effective &
affordable medicines of good
quality to improve health
outcomes of the people

Achieving universal access to
quality healthcare

.

_-

Strategic Thrust 2 of
11t Malaysia Plan
Improving well being

for all

e Priority focus area o
is to achieve
universal access °

to quality healthcare

v

Health Services

Transformation Plan

(HSTP), Ministry of
Health, Malaysia
Developing talented
health workforce
Strengthening
health policies and
public organisational
capacity
Enhancing health
services delivery
Intensify health
collaboration
Inculcate corporate
culture values

v

Ministry of Health
(MOH) Strategic Plan
2016-2020

e Strengthening the
healthcare service
delivery especially in
the primary healthcare

o Strengthening health
systems governance
and organisational
capabilities

e Empowering
individuals, families,
the community
toward better health
awareness

e |Intensify the
collaboration between
the public, private and
NGO

Strengthen  delivery  of
healthcare (primary care)
Health system governance
Empowering community
Intensify collaboration

HSTP

Revitalising capability building
Re-engineering organisations
Enhancing service delivery
Intensify collaboration
Enculturing corporate culture

i

.-

Malaysian National
Medicines Policy (MNMP),
2013-2020
Malaysian National Medicines
Policy (MNMP) objective is to
promote equitable access and
rational use of safe, effective
and  affordable  essential
medicines of good quality to
improve health outcomes of the
nations. Five core components

in MNMP are:

e Governance in Medicines

e Access to Medicines

e Quality, Safety and Efficacy
of Medicines

o Quality Use of Medicines

Partnership and

Collaboration for the

Healthcare Industry
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DIVISIONS
OBJECTIVES

(@)

NATIONAL
PHARMACY PHARMACY
PRACTICE & REGULATORY AGENCY
DEVELOPMENT DIVISION we will
we will e Ensure that products approved
e Ensure continuous access to the quality, for the local market are safe and of
safe and cost-effective medicines. quality and also ensure that natural
e Strengthen the quality and rational use of ~ © \ products and cosmetics are

medicines towards the better health. safe and of quality.
o Enhance pharmaceutical care PHARMACY
services in line with the good ENFORCEMENT

standards and practices. DIVISION
we will
e Ensure all sales, supply, PHARMACY
possession and advertising of BOARD OF M'Ii\ILAYSIA
substances, products and we Wi
F;’[I).I;-{ﬁxllf\(lg TDF:‘I;\IEg:f cosmetics are in * Ensure the registration of pharmacists
; compliance with the and bodies corporate complies with
Devel we \I/,VI_” S legal provisions. Registration of Pharmacists Act 1951
e Develop policies for the ; ;
pharmaceutical sgctor in line with the o Setthe Z’rr]:ng:rr;?grlf(l)?::jtct, ethics,
needs of national healthcare. proficiency, education and training

e Ensure excellent and efficient and Continuous Professional
resources management. Development (CPD).

PHARMACY

R E LATE D SALE OF DRUGS REGISTRATION OF

ACT 1952 PHARMACISTS ACT 1951

AGTS AND ¢ Control of Drugs = Registration of Pharmacists

and Cosmetics Regulations 2004

I:% EG U LATI D N S Regulations 1984

POISONS ACT 1952 MEDICINES
e Poisons Regulations 1952 (ADVERTISEMENT
* Poisons (Fees) Regulations 1983 AND SALE) ACT 1956
e Poisons (Psychotropic e Medicine
Substances) Regulations 1989 Advertisements SALE OF DRUGS

Board Regulations (CERTIFICATE OF ANALYSIS)
1976 REGULATIONS 1997

=
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